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F X p F R | F N C F ORGANISATIONAL SUCCESS IN THE FUTURE 


WHY IS 
EMPLOYEE 
EXPERIENCE 
IMPORTANT? 


IT BUILDS A STABLE WORK ENVIRONMENT. In one survey, 8/% of "highly 
satisfied employees” reported having no plans to switch jobs in 
the foreseeable future. 

IT FOSTERS WORKPLACE RESILIENCE. Happy employees were found to 
be 2096 more productive than employees who experienced 
poor EX. 

IT BUILDS ENGAGEMENT. People who enjoy positive employee 


experience are lóx more engaged than those with negative EX. 


IT INCREASES ROI. Companies with sophisticated EX strategies see 
almost twice the return on investments. 

IT ENCOURAGES BETTER QUALITY OF WORK. 80% of employees in one 
survey reported that good EX initiatives were more likely to 
prompt them to produce better work. 
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The next stage in the evolution of the workplace thus, is driven 
primarily by an employee-first approach. Organisations that 
cater to employees” needs are more likely to come out ahead in 
the talent war and be successful. This then, is a great time to 
reimagine the workplace in a way that would offer employees 
the ultimate employee experience. 
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THE 3 FACETS OF 


EMPLOYEE EXPERIENCE 


SOCIAL EXPERIENCES 


Given how isolated people have been left feeling as they’ve 
worked primarily from home over the last year and a half, 
creating great social experiences have become a crucial part 
of elevating employee experiences within the offiice. 


This is more than just having a cafe or a hangout spot in the 
offlice. Here are a few aspects of social experiences that need 
to be kept in mind: 


VISIBILITY 
Previously, this would take place organically, with everyone in the 
offiice. But employers will have to ensure visibility now, in a hybrid 
workplace scenario — while also making sure that they do nof 
enable an always-on culture leading to burnout. 


Do employees feel like the work they do and the effort that 
they put in are recognised by the senior management? 


COLLABORATION 
This is where employers need to offer more opportunities for 
team members to come together, ideate, support each other 
and form strong work relationships. 
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The sense of isolation may feel increasingly real to employees who think they 
have to deliver work and meet targets without the support of a team. 


A combination of physical spaces, policy updates and safety 
protocols can help do this successfully. 


SENSE OF BELONGING 

This again, can be enabled through social spaces in offlices, 
designed in a way that encourages social interaction in a safe 
and harmonious way. 


This is particularly important for team members who joined 
during the pandemic and haven't had a chance to form strong 
in-person bonds yet. 


Positive social employee experience also extends 1o a sense of community 
and belonging that makes them feel wanted, welcome and fulfilled. 


THE STORY OF EVOLUTION 


FROM THE FIRST WORKPLACES 
IO EMPLOYEE EXPERIENCE 


Employers have always known the importance of employee 
engagement but the last couple of years have proved one thing 
beyond doubt - employee engagement initiatives can no 
longer be undertaken in silos. People today want much more 
than the one-off bonus or offilce retreat, no matter how luxurious 
it is. They want to feel valued, heard and respected in all aspects 
of their work life. And they are not shy about expressing If. 


That is exactly what employee experience (EX) is all about. It 
represents the sum total of every aspect of their work — be it the 
work culture and environment, the workplace policies, how 
fulfilling their role is, wnat kind of compensation and rewards they 
receive and the people they work with. And EX encompasses an 
employee's entire life cycle within a particular organisation, right 
from the time they come in for that first interview to after 

they leave. 
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WORK EXPERIENCE 


The work that people do, is of course, a crucial aspect of good 
employee experience. People are now more conscious of the 
purpose of their jobs in their lives — and the purpose that they 
themselves fulfil within their organisations, 


Here are a few ways employers can get EX right through 

work experiences: 

AUTONOMY AND CONTROL 

Customised workspaces that give people granular control over 
their work environments can be a great way to meet these 


From a too-cold offiice to a workplace policy that doesnt work for them - uncomfortable 
and inhibiting workspaces and environments can be frustrating for employees. 


needs. One great example of this is the way people engage 
in focussed work — while some people prefer to work in a 
peaceful environment with a great view, others work better in 
dark spaces with loud music blasting in the background. 
Having the ability to customise their soaces based on these 
preferences is a simple thing that makes for great EX. 

This needs to be paired with flexible policies that will 

allow them to choose exactly how, when and where 

They work. 


VII. 


Work today is more than just a series of tasks and a 
positive EX needs to align with this perception. 


Work, for employees today, needs fo be interesting and and development. Many organisations are enabling the 
challenging, with the right talent fit for the right role. In addition, latter by providing access to relevant skill building and 
employers need to ensure that there is a clear scope for growth learning opportunities. 
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A job well done needs to be recognised and appreciated 
for an employee to feel valued in the organisation. 


REWARDS AND INCENTIVES 


A robust structure of rewards and incentives thus, forms a more. As with every other aspect of EX, employee listening 
critical part of the employee experience. This can be is important here — knowing and understanding exactly 
implemented through monetary rewards as well as perks what employees want to incorporate into their 


and benefits like wellness offerings, extra days off, and rewards strategy. 


It's important to 
employees today to 
work for a firm whose 
values align with their 
own. Nor are they 
hesitant to quit a firm 
where they feel there's 
a culture misfit. 


ORGANISATION EXPERIENCE 


Now that people can work virtually from anywhere, unique 
experiences that help the company stand out from the crowd 
have become more important than ever before. So how can 
one bring one's organisational culture to life, especially in a 
hybrid model? 


Here are a few things to ensure: 


It is important to be vocal about one's organisational purpose — 
and ensure that the message Is reiterated at every stage of the 
employee's life cycle at the company. This can be implemented 
through subtle and strategic branding, but it is also important to 
live up fo one's values. For instance, a company that claims to 
be sustainable also needs to walk the talk by having the right 
waste management processes, green air purification practises 
and so on. 


TECHNOLOGY 

This includes the individual tech offerings that the company 
provides to its employees, whether they are working from the 
offiice or from home. But it also includes workplace technology 
that creates a secure, hygienic and safe environment within the 


The tech layer of one’s workplace strategy forms an 
integral part of employee experience today. 


offiice. Think of a room booking system that prevents overcrowding 
of meeting rooms, an app-based system that updates people on 
air quality or mobile operated doors that allow contactless 
navigation of the space. 


Xl. 


Creating a sense of 
safety and comfort 
is key to fostering a 
work environment 
where people can 
thrive and do their 
best work a few 
times each week. 


FOCUS ON WELLNESS 

stepping away from traditional wellness offerings like spas, gyms 
and offiice retreats, wellness today looks a bit different. 

It integrates lots of biophilic elements into the workspace and 
gives employees access to natural sunlight and airy, open work 
environments. It also involves taking care to create a healthy 
work culture where no employee Is overwhelmed as well as 
adequate scope for work-life balance. 


As organisations start planning for hybrid workstyles today, 
positive EX is driven by human experiences and empathetic 
leadership more than anything else. Here at Space Matrix, we're 
helping organisations and leadership teams identify what 
people really need from a changed workplace and working 
towards getting it right in this new paradigm. 


W REACH OUT TO US TO DISCUSS AND TO CRAFT A WINNING EX STRATEGY 
| FOR YOUR FIRM. STRATEGY? WE'LL BE HAPPY TO CONSULT WITH YOU. 


